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SECTION 0001_0 Solicitation Contract Form

SUMMARY OF WORK
National Missile Defense
Section 00010

1.0 GENERAL. The United States of America has initiated a program to deploy a National Missile
Defense (NMD) System consisting of a fixed land-based missile defense system capable of intercepting and
destroying a limited inter-continental ballistic missile attack. Development and fielding of NMD is a multi-
phased, dynamic effort, lead and managed by the Ballistic Missile Defense Organization’s (BMDO) Joint
Program Office (JPO) and its lead systems integrator (LSI), the Boeing Company. One major element of
this system is the X-band Radar (XBR). Raytheon, under contract to the LSI, is developing the XBR, a
phased-array radar positioned on a circular foundation enclosed in an air-supported radome.

There are other candidate sites in Alaska and North Dakota currently under consideration for constructing
NMD Systems; however, this solicitation is for the construction of XBR facilities at Eareckson Air Station,
Shemya Island, AK. The Contractor shall deliver a complete and usable XBR facility to include the
antenna mount foundation and supporting radome structure and a radar control and support facility for the

LSI to install tactical equipment. When the tactical equipment is in place the radar facility will be
complete.

1.1 Program Milestones. The Beneficial Occupancy Dates (BOD) for critical elements of the project are
listed below:

Projected Projected

NTP Final

BASELINE SCHEDULE BOD
XBR Site Facilities

Antenna Mount Foundation 5/2/01** 4/1/02 *
Radome Support 7/4/01%* 5/1/03 *
Control & Support Facility 7/4/01** 12/1/03
Power Plant T/4/01%* 12/1/03
Fuel Tank 10/1/01 12/1/03
Water Facilities 10/1/01 12/1/03
Personnel Housing & Administrative Space 10/1/01 12/1/03
(Bldg. 600)
Personnel Housing (Bldg. 598) 12/1/03 1/3/05

* Incremental BOD. Final BOD is 12/1/03 **See paragraph 1.2.4 for additional NTPs.

The BOD is defined as the date following construction on which beneficial occupancy is granted to the user
of the facility. After contract award, subject to the bonding requirements of FAR 28.102-1(c) and
insurance recommendations of FAR 52.242-4019, the Government plans to issue a partial Notice to
Proceed (NTP) for project planning and procurement of items necessary to support the 04/02/01
construction start at the site.




1.24 Suppoi‘ting Activities after Issuance of Partial NTPs. It is planned that the following Partial
NTPs may be issued on the dates specified:

1.2.4.1 The following actions will be authorized for the Partial NTP to be issued on 12 Dec 00, after contract
award (not all inclusive):

1.2.4.1.1 Contractor Initial Actions

PanoTw

-

Finalize Contract Management Procedures
Develop organization

Reassign/hire contractor staff

Develop work breakdown structure

Establish Earned-value Management System

(1) Schedule
(2) Cost

(3) Quality
(4) Safety
(5) Reports

Partnering

(1) NMD Joint Program Office
(2) Lead System Integrator
(3) US Army Corps of Engineers

g. Detailed site visit

h.Integrated Baseline Review

i. Begin temporary renovations of dormatory Bldg 598 and office space in Bidg 611

j. Construction Plans and Permits

k. Environmental Permits

|. Determine long lead-time items, and provide submittals, and/or, shop drawings, as required (not all

inclusive)
(a) Barges

b) XBR Reinforcing Steel and Structural Steel
c) Aggregate
d) Seismic Isolators and Dampers

(Springs and Fuses)
(e) Form work
(f) Others

(
(
(

1.2.4.2 Limited NTP for Mobilization, to be issued on 15 Feb 01:

a.

b
c.
d.
e

«a ™

Prepare Construction Contractor camp, as required

Survey of facilities

Establish CONUS Acquisition and Logistics Operations

Acquire Contractor Material/Equipment

Provide submittals, and/or, shop drawings, as required, for procurement of generators and
switchgear

Air Transport Material/Equipment for Shemya Preparation Team

Mobilize Preparation Team to Shemya

— Acquire/Install Temporary Construction Utilities

— Install Office Equipment and Dorm Furniture

— Provide USACE Office Area and Materials Lab

— Initiate Personnel Support for Construction Operations

— Initiate Fire Protection/Security for Construction Operations

— Initiate Shemya Island Logistics Support (Air, Sea, etc.)

— Initiate Safety/Environmental Compliance Plans

— Prepare Temporary Construction Office

— Secure Existing Facilities for Construction Management Office and Material/Equipment Storage




1243
2 Apr01:

1244

1245

1246
schedule:

Limited NTP to Barge Equipment and Materials, to be issued on

a. Ship loaded barges

b. Stage equipment and materials on Shemya

c. Upgrade island roads for construction contractor material movement requirements
d. Construct concrete batch plant

Limited NTP to Begin Site Preparation, to be issued on 2 May 01:

a. Clearing and grubbing of all building sites

b. Site excavation, overburden and peat removal

c. Construct Subsurface Antenna Mount Foundation (AMF) foundation system (including piles)
d. Install formwork and place reinforcing steel for reinforced concrete AMF mat foundation

Limited NTP to Begin Radar Surface Foundation Construction, to be issued on 4 Jul 01:

a. Place AMF mat foundation concrete

b. Initiate facility construction activities for all other facilities IAW approved contractor’s construction
schedule

Limited NTP to Begin AMF Construction, to be issued IAW approved contractor's construction

a. Remaining work required to complete the AMF construction.
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QUESTIONS & ANSWERS

111. Q. Is there a LAN existing on Shemya today?
A. There is no LAN system on Eareckson at this time.
112. Q. Is there enough room on the Meridian 1, Option 81C for additional users?
A. The telephone switch is supposed to handle up to 10,000 telephones. An additional card will be required

for additional 16 telephones. Cost is about $2000/card. Connection to the switch by the local contract

would have to be handled by the Alaska District. Recurring cost would also be coordination with the Alaska
District.

113. Q. Is there room in the IDNX 90 for additional users? If yes, how many? If yes, what are the costs

associated with adding those users? If no, what equipment/labor to install, etc would be required to gain access to
the IDNX 907

A. This information have not been determined. Coordinate with Alaska District after contract award.

114. Q. What software revision is the IDNX 907 (This will impact ability to provide VTC services.)
A. This information have not been determined. Coordinate with Alaska District after contract award.

115. Q. Is there existing cable infrastructure on the island? If so, in what buildings — how many drops and of what

type and category. If not, is there a resource on the island to provide cabling? If not, would a contractor be allowed
to install cable?

A. There is precocious little fiber on the island, and most of it is abandoned and probably cut. There is quite a
bit of copper on the island and except in a few areas it is in good shape. Most buildings will have adequate

copper for both phones and data. As for installing cable, this will have to be coordinated with the Alaska
District.

116. Q. Is there a representative at AT&T Alascom that we can obtain T1 costs from — both installation and
recurring?

A. Be sure you coordinate with the Alaska District if you plan to bring any connection to the island.

117. Q. What software revision is the Meridian 1, Option 81C? Is it ISDN compatible? If yes, how much would it
be to install?

A. There was a move to upgrade the switch to handle ISDN, however coordinate with the Alaska District.

118. Q. How many T1’s may we add to the island? What are the installation and recurring charges for those
services?

A. This information have not been determined. Coordinate with Alaska District after contract award.




119. Q. Section 16263

(a)
(b)

(c)
(d)

(e)

Para 1.2.1 — Power Plant Load Model 1: No Transient Recovery time is stated for load additions

Para 2.2 — Engine: The engine is to operate on JP-8 fuel; to determine any applicable de-rating for
using this fuel, the specific APl Gravity of fuel to be used at the site is required. JP-8 has a wide
variability of gravity; to accurately determine the engine output, this number is required. Also, to
determine the potential exhaust emissions for these engines, the sulfur content of the fuel is required.
Para 2.3.4 Fuel Day tank: No mention regarding the fuel tanks being UL listed, double wall

Para 2.20 — Emissions: Paragraph indicates the exhaust emissions shall not exceed 250 tons, total. It
does not state if this is per engine, or the entire system. Without information regarding the fuel, stated
above, and without knowing how many engines are expected run (what load level, how many hours per
year) it is impossible to estimate an emissions reduction system to meet the specifications.

Para 3.5.7.2 — Multiple Combinations Paragraph describes parallel operation of all different
combinations of generator sets in the system “at service load.” There are load stated in the parameter
schedule; for estimating required loadbank capacity, what load is to be used?

A. Question 118( ¢ ) That is correct. We do not know of a code requirement for these temporary storage
tanks to be double walled or UL listed.

Questions 118(a,b,d & e) will be provided as the design is completed.




